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COUNCIL MEETING MINUTES 
Toronto Marriott Bloor Yorkville Hotel 

Friday, November 7, 2014 
9:00am – 1:00pm 

 

 
Council Members Present: 
 

Mr. Michael C. Connor, Public Member  
Ms. Jennifer Turner RDH, Elected Member 
Ms. Heather Blondin RDH, Elected Member 
Ms. Michele C. Carrick RDH, Elected Member 
Ms. Salam Rifai, Public Member 
Ms. Linda Jamieson RDH, Elected Member 
Ms. Julia Johnson, Public Member 
Mr. Kart (Derrick) McLennon, Public Member 
Ms. Jeanine Nighswander RDH, Elected Member 

Ms. Cindy MacKinnon RDH, Elected Member 
Ms. Laura Myers RDH, Academic Member 
Mr. Tote J. Quizan, Public Member 
Ms. Pauline Leroux RDH, Elected Member 
Ms. Ilga St. Onge RDH, Elected Member 
Ms. Catherine Ranson RDH, Academic Member 
Mr. Samuel Laldin, Public Member 
Mr. Shori Katyal, Public Member 
 

 
Administration: 
 
Mr. Brad Sinclair, Registrar 
Ms. Lisa Taylor RDH, Deputy Registrar 
Ms. Angela Moore, Associate Registrar 
Ms. Natalie Dalcourt, Executive Assistant 
Ms. Jane Keir RDH, Manager – QA Program 
Mr. Robert Farinaccia RDH, Manager – Practice Advice 
Ms. Cathy Goldberg RDH, Manager – Programs and Exams 
Ms. Dora Clark, Manager – Administration and HR 
Ms. Marina Brasil, Manager – Registration 
Ms. Preeya Singh, Manager – Investigations & Hearings 
Ms. Sara Frank, Hearings Coordinator 

 
1.0 Call to Order and Opening Remarks  

1.1 Introductions and Announcements 

Mr. Connor called the meeting to order at 9:00am and welcomed everyone to the 
meeting.  

 
1.2 Conflict of Interest Declaration 

 
   No conflicts of interest were declared. 
 
 
 

Regrets: 
 
Mr. Charles F.M. Ross, Public Member 
Ms. Anne Venton, Public Member 
Ms. Inga McNamara RDH, Elected Member 
Ms. Bev Woods RDH, Elected Member 
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1.3 Meeting Decorum 

 
The Council was reminded of acceptable protocols for the use of electronic 
devices during meetings. 

 
1.4 Adoption of Agenda  

 
MOTION: To approve the agenda as presented. 
 
  Moved: T. Quizan 
  Seconded: H. Blondin 

Vote:                  CARRIED 
 
2.0  Meeting Minutes 
 

2.1  Council Meeting Minutes – May 30, 2014 
 

MOTION: To approve the May 30, 2014 meeting minutes as presented. 
 
  Moved: D. McLennon 
  Seconded: I. St. Onge 
  Vote:            CARRIED 

 
3.0 REGULATORY DECISIONS 
 

3.1 Funding for National Standardized Clinical Examination Project 
 

It was reported that Alberta, British Columbia and Ontario were the three 
provinces in Canada with the largest demand for a clinical skills evaluation. They 
recognized the need to standardize the evaluation process and had since taken the 
leadership in resolving the disparities between provinces. It was expressed that the 
registrars of all provinces (except Quebec) had also endorsed the importance of 
the project and indicated their willingness to support a national clinical 
examination at the Federation meeting in Moncton October 1, 2014. It was noted 
that the new standardized clinical exam would improve the foreign qualifications 
assessment and recognition process by ensuring that those applicants who are 
required to complete a clinical exam in order to become registered would receive 
the same style of exam and be tested on the same nationally accepted 
competencies regardless of the jurisdiction in which they take the exam. Further, 
the development of improved processes and common tools to assess foreign 
trained applicants would support and enhance collaboration of dental hygiene 
regulators across Canada and improve fairness, transparency and consistency for 
foreign qualified exam candidates. 

 
MOTION:  
 
Whereas the College has monies available in its reserve fund and; 

 
 



Council Meeting Minutes – November 7, 2014 
Approved on February 6, 2015 

Page 3 of 10 

 
Whereas a standardised national clinical examination would end disparities 
between the entry to practice evaluations across jurisdictions and; 
 
Whereas the Colleges of Alberta and British Columbia have already committed 
monies to the project; 

 
Therefore be it resolved that up to $100,000 from the College’s reserve be used, 
if required, in the development of the national clinical examination. 
 

 Moved: Executive Committee 
 Seconded: S. Rifai 

Vote:                     CARRIED 
 

3.2  2015 Draft Budget Review & 2014 Budget to Actual 
 

The Council reviewed a detailed report re: the 2014 budget to actual and a 
proposed budget for 2015. The Council had a very good discussion of the budget 
parameters and assumptions and agreed that the College’s financial health was 
very good going into 2015. 

 
MOTION: 
 
Whereas CDHO requires an annual budget allocation to complete its work, and 
  
Whereas the proposed budget for 2015 is manageable within CDHO’s current 
resources, and 
 
Whereas CDHO is currently holding an operational surplus that exceeds its 2015 
operational requirements, and  
 
Whereas CDHO has worked with its auditors to prepare a detailed business plan 
for management of the operational surplus against its operational requirements in 
the years ahead such that the operational surplus is reduced in a managed and 
responsible way, and  
 
Whereas CDHO management are required to seek the approval of Council via the 
Executive Committee for budget items that are not currently part of the 2015 
budget proposal;  
 
Therefore be it resolved that the 2015 CDHO budget proposal be approved 
effective January 1, 2015. 
 
Moved: Executive Committee 

 Seconded: L. Myers 
Vote:                   CARRIED 
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3.3 RHPA Amendment Act – Spousal Exception 

 
Further to the referral of the Spousal Treatment issue by Council in May 2014, it 
was reported that the Policy Committee had collected both historical and current 
data and had reviewed the respective policies of other regulatory colleges 
including submissions from dental hygiene professional associations. In addition, 
the Committee had also received advice regarding the amendment to the Act and 
possible directions that CDHO could take from the College’s legal counsel. It was 
expressed that the Committee’s mandate was to provide advice to Council and 
that it had attempted to do so in an objective, transparent manner by providing 
background and analysis to inform Council of the issue and possible policy 
options.  
 
After considering the merits of each policy option, the Council agreed that it 
should move forward with a regulatory change under Bill 70 but that CDHO 
would articulate expectations regarding professional judgment and conflict of 
interest boundaries in Standards of Practice and/or Guidelines that would 
accompany the regulation. With this option, CDHO would remain obligated to 
respond to allegations of sexual abuse by a dental hygienist and complaints 
related to spouses would be managed in the same way as complaints involving 
non-spousal clients. It was noted that zero tolerance for sexual abuse would 
remain the primary principle and that the spouse of a registrant could still file a 
complaint based on professional misconduct should a case of sexual abuse arise.  

 
MOTION: 
 
Whereas CDHO Council referred this matter to the College’s Policy 
Committee for consideration and a recommendation to Council, and 
 
Whereas the College’s Policy Committee has reviewed the issue and 
submitted a report of that review to Council, 
 
Therefore be it resolved that the Council accepts the Policy Committee’s 
report as presented and moves to deliberate on the issue.  
 
Moved: L. Myers 

 Seconded: P. Leroux 
Vote:                   CARRIED 
 
MOTION: 
 
Whereas Council has referred the Spousal Treatment Issue to its Policy 
Committee for review and advice, and 

 
Whereas the Policy Committee has deliberated on the matter and prepared a 
report to Council on the Spousal Treatment issue, and 
 
Whereas the Report from the Policy Committee outlines a range of options with 
respect to the Spousal Treatment issue, and 
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Whereas Council has accepted the report from the Policy Committee and 
deliberated accordingly on that report,  
 
Therefore be it resolved that Council adopts the option of ‘Spousal Exception 
Accompanied by Associated Standards of Practice and Guidelines’ as outlined in 
the Policy Committee report under option 4.4.6 and accordingly directs the 
Registrar to proceed with the development of such a regulation. 

 
Moved: J. Turner 

 Seconded: L. Myers 
Vote:                   CARRIED 

 
3.4 CDHO Policy Governance & Strategic Directions Planning 

 
 As discussed below. 

 
A. CDHO Ends Policy 

 
It was reported that Council had studied the report on the Review of Oral 
Health Services in Ontario at its October 2014 working session and from that 
report, it had pulled the several key themes which were used to further 
develop CDHO’s strategic direction. It was expressed that Council had 
worked diligently throughout the year to draft an Ends Policy and that it had 
achieved consensus on this important policy. It was noted that once Council 
formally approved the policy, the operating organization, under the direction 
of the Registrar, would be able to begin interpreting the policy to create 
specific strategic goals, targets, strategies and tactics to implement and 
achieve the Council’s policy direction on these strategic outcomes related to 
the public interest. 
 
Whereas Council will use the CDHO Ends Policy to direct the CDHO in 
terms of the strategic outcomes for public benefit over the period of 2015 to 
2017 and, 
 
Whereas the completed policy will eventually also address “what good 
CDHO will do, what people will be served, and at what 
investment/cost/priority level”,  
 
Therefore be it resolved that Council approve Version 5 of the CDHO Ends 
Policy as presented for immediate implementation. 

 
Moved: Executive Committee 
Seconded: T. Quizan 
Vote:                  CARRIED 

 
B. General Executive Constraint Policy 

 
It was reported that the Executive Committee had prepared a draft of the 
overarching Executive Limitations Policy and that it was designed to place 
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executive boundaries around CDHO’s ethics, prudence, lawfulness, and 
business practices. It was noted that this was the most senior Executive 
Limitations Policy and that all other policies would address the major areas of 
enterprise-wide risk and identify the Council’s risk tolerance in each of the 
risk subject areas. 

 
Whereas Council has worked to establish the executive boundaries and risk 
tolerances related to the overall ethics and prudence at CDHO, and  
 
Whereas Council has achieved consensus regarding these boundaries and 
risk tolerances at its May 2014 working session, 
 
Therefore be it resolved that Council approve the Executive Limitations 
Policy – General Executive Constraint as presented for immediate 
implementation. 

 
Moved: Executive Committee 
Seconded: C. MacKinnon 
Vote:                  CARRIED 

 
C. Financial Planning/Budgeting/Budget Cycle Policy 

 
It was reported that Council worked on its Financial Planning/Budgeting and 
Budget Cycle Policy at its May 2014 working session and that this policy was 
designed to put executive boundaries and risk tolerances around the College’s 
financial planning, budgeting process and structure. Further, it was noted that 
the policy aimed to avoid a situation where CDHO was not looking at long-
term financial planning along with short-term planning. 

 
Whereas Council has worked to establish the executive boundaries and risk 
tolerances related to CDHO’s financial planning and budgeting, and  
 
Whereas Council has achieved consensus regarding these boundaries and 
risk tolerances at its May 2014 working session, 
 
Therefore be it resolved that Council approve the Executive Limitations 
Policy – Financial Planning/Budgeting/Budget Cycle as presented for 
immediate implementation. 
 
Moved: Executive Committee 
Seconded: S. Rifai 
Vote:                  CARRIED 

 
D. Financial Condition Policy 

 
It was reported that the Executive Committee first developed a draft of this 
policy for Council’s discussion and approval and that it addressed the 
executive boundaries related to the ongoing financial condition of CDHO. It 
was noted that more work was completed by Council on defining these 
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specific risk boundaries and risk tolerances at its October 2014 working 
session and had since achieved consensus on the policy content. 

 
Whereas Council has worked to establish the executive boundaries and risk 
tolerances that relate to CDHO’s financial condition, and  
 
Whereas Council has achieved consensus regarding these boundaries and 
risk tolerances at its October 2014 working session, 
 
Therefore be it resolved that Council approve the Executive Limitations 
Policy – Financial Condition as presented for immediate implementation. 
 
Moved: Executive Committee 
Seconded: J. Nighswander 
Vote:                  CARRIED 
 

E. Human Resources Parameters Policy 
 
It was reported that Council had developed a Human Resources Parameters 
Executive Limitations Policy at its October 2014 working session. It was 
expressed that Council had since achieved consensus on the content of the 
draft policy but did not approve the policy in principle due to the number of 
edits made in the working session. It was noted that this policy was designed 
to set out the risk boundaries related to employee relations, employment 
practices, and compensation.   

 
Whereas Council has worked to establish the executive boundaries and risk 
tolerances related to the human resources at CDHO, and  
 
Whereas Council has achieved consensus regarding these boundaries and 
risk tolerances at its October 2014 working session, 
 
Therefore be it resolved that Council approve the Executive Limitations 
Policy – Human Resources Parameters as presented for immediate 
implementation. 
 
Moved: Executive Committee 
Seconded: P. Leroux 
Vote:                  CARRIED 
 

F. Communication and Support to Council Policy 
 
It was reported that Council developed this draft policy at its October 2014 
working session and it was designed to set the executive boundaries around 
risk related to not keeping Council informed on both internal and external 
substantive matters. It was noted that this policy would ensure that the 
Council is neither uninformed nor unsupported in its work. 
 
Whereas Council has worked to establish the executive boundaries and risk 
tolerances related to keeping the Council informed and supported, and 
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Whereas Council has achieved consensus regarding these boundaries and 
risk tolerances at its October 2014 working session, 
 
Therefore be it resolved that Council approve the Executive Limitations 
Policy – Communication and Support to the Council as presented for 
immediate implementation. 
 
Moved: Executive Committee 
Seconded: H. Blondin 
Vote:                  CARRIED 
 

G. Council Strategic Agenda/Work Plan Policy 
 
It was reported that Council had studied the concept of using an annual 
strategic agenda and work plan designed by Council in order to guide its work 
and had also discussed the need to create a Governance Process Policy that 
outlined this process. It was noted that by placing the policy into Council 
policy, it required Council action and also clearly orientated new Council 
members to this practice. The policy would also assist the Registrar to support 
the Council in developing its annual strategic agenda/work plan. 
 
Whereas Council has decided that it will develop an annual Strategic 
Agenda/Work Plan to guide its work,  
 
Therefore be it resolved that Council approve the Governance Process 
Policy – Council’s Planning Cycle and Strategic Agenda/Work Plan as 
presented for immediate implementation. 
 
Moved: Executive Committee 
Seconded: D. McLennon 
Vote:                  CARRIED 
 

H. Council Monitoring of the Registrar Policy 
 
It was reported that Council developed this policy at its October 2014 
working session which set out Council’s commitment to evaluate the 
achievement of Ends Policies and compliance with all Executive Limitations 
Policies on a regular basis throughout the year. It was noted that the Registrar 
would be required to submit monitoring reports according to the frequency set 
out by Council and that the Registrar would have the ability to determine 
which months he/she would report on the various policy topics.   

 
Whereas Council recognizes that a very important part of its job is to monitor 
CDHO’s achievement of Ends within the boundaries of Executive 
Limitations,  
 
Therefore be it resolved that Council approve the Governance Process 
Policy – Council Monitoring of the Registrar as presented for immediate 
implementation. 
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Moved: Executive Committee 
Seconded: H. Blondin 
Vote:                  CARRIED 

 
4.0  REGULATORY MONITORING 
 

4.1 Registrar’s Administrative Report 
 

The Registrar presented an administrative report and provided an overview of 
various activities that were undertaken by the College since the last Council 
meeting. It was noted that the Registrar would be working with his colleagues to 
prepare a report in response to the Minister’s letter re: transparency enhancements 
in all of Ontario’s regulatory colleges. A brief discussion took place and the report 
was deemed satisfactory. 

 
4.2 Committee Reports 

 
The Council reviewed the respective Committee reports summarizing the various 
initiatives since the last Council meeting. The reports were deemed satisfactory by 
Council. 

 
4.3 Update on Review of Oral Health Services in Ontario 

 
It was reported that the report had since been completed and delivered to Council 
for their reference. It was noted that next steps would be to release the report into 
the community and post it publicly on the College’s website. It was further noted 
that a notice of the release would also be provided to the registrants.  

 
5.0  Presentation of 2013 Fran Richardson Leadership Development Award 
 

Mr. Connor presided over the presentation of the Fran Richardson Leadership 
Development Award to Ms. Susanne Hutchings. Ms. Hutchings delivered a brief 
presentation to Council on her work and the rationale for her recognition. 

 
6.0  Presentation of CDHO Commemorative Awards 
 

On behalf of the Council, Mr. Connor presented a commemorative award to Council 
members Ms. Linda Jamieson and Ms. Salam Rifai in recognition of their valued 
achievements over the years in support of CDHO and the public of Ontario. It was noted 
that both members had completed their terms of office following nine consecutive years 
of service. 

 
7.0 Adjournment 
 

Mr. Connor called for any objections to adjourn the meeting. There were no objections to 
adjourn. The meeting adjourned at 12:00pm. 
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